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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  American Sign Language/Interpreting 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Leslie Styles, Lead Writer  

Dr. Tina Recalde, Dean 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

There are several factors why the online/remote impact the language modality due to the 

reason that the COVID-19 became a huge factor. The student success and equity 

(percentage that seems around three or four points off) due to the screen fatigue, WIFI 

access, visual language modality, and ASL signs (sign production) and real-time 

conversations.  

 

One of the factors that screen fatigue causes lower student success, and makes it more 

difficult for their eyes on the screen, even for ASL Level One students. The attention span is 

shorter and shorter every time, the screen is smaller, and the CAPS is 30 students, 30 

screens on their mobile phones creating difficulty for them to participate.  

 

The breakout rooms were useless and could not even be able to oversee how their success 

would be shown by practicing ASL drills which means the online/remote modality lacks 

interaction and language learning. Some of the students have expressed their frustration 

not being able to access WIFI due to houselessness. The cost of living increases creating 

more difficulty for them to access ZOOM meetings.  

 

The visual language modality requires eye contact maintenance for the students, although it 

is difficult for them to keep their eyes on the screen. Not only that, but the noise 

distractions at home creates distraction for the teachers and students, and would remind 

them that they are “in-class.” The family members are in the students’ way around the 

house, for example, the mothers, fathers or siblings would create a distraction.  

 

The sign production of ASL signs is the vehicle of language learning, and would be the key 

to the success. Unfortunately, the online/remote modality makes it harder for both teachers 

and students to receive feedback on the screen. For example, the screen looks mirrored; 

ASL signs are the opposite due to the dominant and non-dominant hands. A good example, 

the handshape for the HOUSE sign is ‘B’ and the students perceive handshape 1 (index 

finger) due to the screen. It is rare to see that kind of grammatical error even in the face-

to-face classroom.  

 

The most important thing for the ASL skills that requires real-time conversations is mingling 

with the students to practice ASL drills which is more natural. The online/remote modality 

lacks the interaction between teachers and students creating invisible in the breakout 

rooms. The other students cannot observe others while improvising their skills and that is 

the big challenge. During the COVID-19 pandemic, there were not any BIPOC students in 

ASL classes. Before the pandemic, the numbers were fair. However, during the 

online/remote modality, the number of BIPOC lacks the most.  



 

In conclusion, the Basic Skill ASL Level One to Four classes remain hybrid that should not be 

available being asynchronous. The asynchronous approach should focus on a teacher-

centered approach. The online/remote modality would not be able to be promoted by 

focusing on ASL at all times lacking the real-time conversation between teachers and 

students because it is heavily English-use more than ASL usage and that’s where it weakens 

the expressiveness and receptiveness of their signing skills. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

Review for the cycle of the 2018-2021 is quite different from the review cycle of the 2021-

2022 due to the curriculum, the students would take two AMSL courses, lecture (four units) 

and lab (one unit) that is not a course friendly for the students. The reason: Conflict with 

other general education classes schedules. The lecture and lab hours are long, three times a 

week in a row reducing long hours per day. Once the students enrolled for AMSL 115, they 

were informed that the AMSL 115 LAB is part of the ASL curriculum. It looks like once 

registering for AMSL 115 and 115L, the process is not clear and ends up in confusion.  

 

There were some students that had been transferred their credits to Mesa, they would have 

to do the petition to get the lab credit waived. It does not look appealing for the spirit of the 

AMSL program. The lab credit is no longer available, started in the Fall 2021. It is now a 

five-unit lecture course, twice a week and five hours long. The schedule should be 

engineered for accessibility for the students to enroll ASL classes.  

 

Based on my teaching experiences, the ratio of women is higher than men as well as Black, 

Indigenous, People of Color (BIPOC) students, the goal is to see more diversity in the 

interpreting field to meet the goal of the diverse of Deaf people around the globe.  

 

Long before 2019, there were four full-time professors which means there was plenty of 

networking among teachers and students. Currently at this hour, there is only one tenure 

professor, as the AMSL program makes a pledge to gather more people to continue the 

good spirit.   that would improve the spirit of the AMSL ASL Studies and Interpreting 

programs. It is a good time to make a healthy change, hire two faculty positions, meeting 

the goal to improve the quality of student success and equity. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Fill Rate              84 B 

Summer 19          72%  

Summer 20          92% 

Summer 21          89 % 

 

Fill Rate              83 B  

Fall 19                 75% 

Fall 20                 86%  

Fall 21                 89%  

 

Fill Rate              79 C  

Spring 19            N/A 

Spring 20            81% 



Spring 21            77% 

Spring 22            29% (too soon to say) 

 

Fill Rate              82 B  

Intersession        19  N/A 

Intersession        20  92% 

Intersession        21  90% 

Intersession        22  66% (too soon to say) 

 

 

The Fill Rate of the Summer sessions is doing extraordinary well. However, the AMSL 120 

should make an offer for the summer 2021 to help the enrollment for AMSL 121 Level Two 

to make room for improvement in the Fall semester. The enrollment would be productive in 

the long run, the ripple effect could make an impact on the AMSL Interpreting program. The 

enrollments are remarkably good in the Fall compared to the Spring. The Fall rate was 83 B, 

and 79 C for the Spring. Any thoughts it might be doing something with the Spring Fever?  

 

The Fill Rate of the Intersession is doing good. At least, there were two sections of the AMSL 

150 Deaf Culture that offered every semester that helped the statistics look good for the 

AMSL FTES. The CAPS of AMSL 150 is 60, that is precisely why the enrollment rate as well 

as the online/remote that seemed effective. Additionally, AMSL 150 is popular for people 

due to the reason that they continue to learn and understand more about Deaf people and 

its language and culture.  

 

In Spring, I will create a work proposal for the next enrollment that should improve the 

quality of student success and equity. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

The last program review cycle had affected negatively due to the reason that the program 

should make a proposal to hire two more faculty positions that would change the dynamics 

of the diversity of people where it could enhance the student success and equity in the long 

run. 
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